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TSA Mission and Vision Statement

• Mission
– The Transportation Security Administration 

protects the Nation’s transportation systems 
to ensure freedom of movement for the 
people and commerce.

• Vision
– The Transportation Security Administration 

will continuously set the standards for 
excellence in transportation security through 
its people, processes and technology.
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TSA Overview

• To date TSA has deployed federal screeners to 142 airports and 
announced 148 federal security directors who are responsible for
nearly 400 airports.  TSA is on track to meet the congressionally 
mandated, November 19, 2002 deadline for having passengers 
screeners at all airports.

• TSA is committed to having 100 percent, explosives detection 
screening of baggage by December 31, 2002 deadline mandated 
by Congress.  TSA will have baggage screeners and equipment 
deployed in more than 90 percent of the nation’s airports by that 
deadline.  In the remaining airports, TSA will use other options –
such as explosive sniffing dogs and portable screening 
equipment, to ensure security.
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Wireless Program Overview

• Under the first deployment phase to support the 
federalization of all airports nationwide, the wireless 
program has ordered cellular telephones, 2-Way paging 
equipment and services for headquarters personnel as 
well as the federal security director’s and their staff.

• Since August of this year, the wireless program has 
deployed:
– Approximately 3800 cellular phones
– Approximately 5000 2-way pagers
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Wireless Programs Overview

• Significant Challenges
– The cellular industry has become one of the global 

economy’s most rapidly changing market environments.  
Technology, coverage areas, and service providers are just a 
few core network challenges faced on a daily, weekly and/or 
monthly basis.

– As a new agency, we have found that provisioning, service 
management, shipping, billing and vendor management are 
just a few of the critical components required to maintain user 
satisfaction and productivity.  Internal wireless support teams 
are fast becoming a necessary requirement for most 
corporate and government agencies.
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Wireless Program Additional Key 
Activities

• In Progress
– Working to position TSA to have access to Wireless Priority Service (WPS).  To 

support levels of the executive leadership, disaster response team, law 
enforcement and personnel and the disaster recovery team.

– Will be utilizing pooled minute plans with cellular commercial service providers.  
This will allow TSA to share minutes within the organization and cut the 
monthly recurring cost for each end user.

• On Going Tasks
– Monitoring and reporting changes occurring in the commercial wireless 

industry.

– Supporting all types of wireless technology requirements to include 
technologies such as 1RXTT, GPRS, and GSM whenever a particular 
technology helps to support TSA’s mission.
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Open Discussion


